
Six issues will be printed a
during the school year.

c.  Continue annual revisions of the 
WHS Course Catalogue to enhance the 
student registration process.

Principal$0.00 

$600.00 Campus Budget Extra-curricular sponsors
Athletic Director
Coaches
Principal

Percentage of extra-curricular Code 
of Conduct forms returned by 
parents and a comparison of 
discipline problems to 2005-2006 
school year.

$600.00 Campus Budget

$4,600.00  Campus Budgetd.  Continue to produce the Texan 
Times newspaper each six weeks.

Texan Times staff
Journalism Teacher
Principal

Six issues will be printed and 
distributed during the school year.

Principal
Department Heads
Counselors

Meeting with counselors and 
department heads to determine the 
effectiveness and revisions needed for 
the 2006-2007 school year.

December 2006

December 2006
May 2007

b.  Assess, monitor and make 
appropriate revisions in the 
extracurricular/athletic handbook.

a.  Continue to assess, monitor and 
produce a student/parent handbook.

Comparison data, at least once per 
semester, involving the student body, 
faculty, and administrative staff.

May 2007

District Goal:
1

District Objective:
1.1

We will develop an effective communication system between administrators, teachers, students, parents and community.

Engage in a variety of outreach efforts to involve parents and community members in the improvement of the school, its programs, curricula and facilities.

Wimberley Independent School District

Resources Person Responsible
Formative Evaluation 

Dates

WHS-STUDENT-PARENT-COMMUNITY COMMUNICATION OUTREACH

Outcomes/ Sum
Evaluation Dates

Campus Goal:
1

Campus Objective:
 1.1

To create and sustain an effective communication system between administration, teachers, parents, students and community.

Strategies/
Activities

To continually seek methods to enhance the communication system between administration, teachers, parents, students and community.

WHS Campus Improvement Plan Goals Page 1 of 30



Wimberley Independent School District
WHS-STUDENT-PARENT-COMMUNITY COMMUNICATION OUTREACH

District Goal:
1

We will develop an effective communication system between administrators, teachers, students, parents and community

District Objective:
1.1

Engage in a variety of outreach efforts to involve parents and community members in the improvement of the school, its programs, curricula and facilities

Campus Goal:
1

To create and sustain an effective communication system between administration, teachers, parents, students and community.

Campus Objective:
  1.1

To continually seek methods to enhance the communication system between administration, teachers, parents, students and community.

Strategies/
Activities

Resources Person Responsible Formative Evaluation Dates
Outcomes/ Summative 

Evaluation Dates
Log showing the dates of d
each calendar.

f.   Use the marquee at the Annex 
Building to advertise events and 
important dates, and meetings, 
including school board meetings.

$100.00 Principal of Alternative Campus Changes made weekly starting 
August 2006.

Log documenting each update.

e.   Continue to produce the monthly 
campus calendar and incorporate a 
weekly calendar via email to all 
teachers. Also incorporate the weekly 
calendar on the WHS website.

$100.00 Principal
Extra-curricular sponsors
Athletic Director
Web Master

One per semester.

At least 80% of the parent
Student Information provi
Access" by May 2007.

h. Provide opportunities for parent 
volunteerism through ABC

$0.00 Principal, Asst. Principal                        
President ABC

Annual Parent Survey Increase Parent Volunteerism

g.  Encourage parents to use the 
"Family Access" software from 
Skyward to review student grades and 
information on-line

$0.00 Family Access Administrator
Principal
Assistant Principal
Teachers

At least 70% of the parents will 
access Student Information provided 
on "Family Access" by January 2007.

WHS Campus Improvement Plan Goals Page 2 of 30



Wimberley Independent School District
WHS-STUDENT-PARENT-COMMUNITY COMMUNICATION OUTREACH

District Goal:
1

We will develop an effective communication system between administrators, teachers, students, parents and community.

District Objective:
1.1

Engage in a variety of outreach efforts to involve parents and community members in the improvement of the school, its programs, curricula and facilities.

Campus Goal:
1

To create and sustain an effective communication system between administration, teachers, parents, students and community.

Campus Objective:
 1.1

To continually seek methods to enhance the communication system between administration, teachers, parents, students and community.

Strategies/
Activities

Resources Person Responsible
Formative Evaluation 

Dates
Outcomes/ Sum

Evaluation Dates
i. Have an "Events at the High School" 
section published weekly in the 
Wimberley View highlighting upcoming 
events for parents and community 
members

$0.00 Principal                                                     
ABC President

Weekly throughout 2006-2007 school 
year

5/1/2007  Parent Survey
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Campus Goal:
2

To create and sustain a continually improving, challenging curriculum that emphasizes learning and successfully prepares WHS graduates for post-secondary
vocational work related endeavor.

Campus Objective:
   2.6

Increase the number of students taking The SAT/ACT by 2%, with average scores being at or above state and regional averages. 

Strategies/
Activities

Resources Person Responsible Formative Evaluation Dates
Outcomes/ Summative 

Evaluation Dates
To increase the number of students 
graduating on either the R
or Distinguished Plans.
May 2007

b. Counseling Center will meet with 
Junior and Senior classes in September 
2006 to provide them with 
SAT/ACT/THEA or (TAKS 
exemptions) test dates and information.

SAT/ACT Application Booklets
THEA Application Booklets

Principal
Counselors

By December 2006, at least 90% of 
all college-bound students will have 
made application for the 
SAT/ACT/THEA.

By May 2007, student SAT
results will be reviewed.

a. Counseling center post-secondary 
planning sessions will encourage 
students to follow the Recommended 
Graduation Plan and/or challenge 
themselves to the  Distinguished Plan.

Annual Counseling sessions with 
student, parent and counselor
(College and Career Info)

Principal
Counselors
Parents
Student

May 2007 Graduation
Compare 2005-2006 SAT/ACT scores 
with those 2006-2007 SAT/ACT 
scores to determine the % of increase.

Increase scores on the SAT
Juniors and Seniors.

d. Principal and Assistant Principal will 
implement evening study sessions for 
students taking the SAT/ACT. 

$3000.00 per semester (ABC Grant) 
and campus budget

Principal                                        
Assistant Principal                         
Certified Math Teacher                
Certified ELA Teacher

Evaluation of Benchmark SAT/ACT 
release exams

ACT -  Dec.9th, Feb. 10th,
SAT - Nov. 1st,  Feb. 2nd, 
Apr. 27th

c. Renew contract for SAT/ACT 
Tutorial Software for a semester study 
class developed specifically for Juniors 
and Seniors.

$8,000.00 Math Teachers
English Teachers
Counselors
Principal

Pre- and Post evaluation every three 
weeks

Wimberley Independent School District
WHS- POST-SECONDARY ENTRANCE STANDARDS  

SAT/ACT/THEA/TAKS:THEA Exemption Standard

District Goal:
2

We will develop and maintain a continually improving and challenging curriculum that emphasizes learning and student achievement.

District Objective:
2.3
2.4

The number of students taking the SAT/ACT will increase by 1% and the average score will be at or above the state average and will be at or above the region
The high school graduation rate will be 97% {WISD/SP calls for 100% by 2006-2007}.
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Wimberley Independent School District
WHS- POST-SECONDARY ENTRANCE STANDARDS  

SAT/ACT/THEA/TAKS:THEA Exemption Standard

District Goal:
2

We will develop and maintain a continually improving and challenging curriculum that emphasizes learning and student achievement.

District Objective:
2.7

80% of our graduates will be in a post-secondary or a vocational/work-related endeavor within six months of graduation {WISD/SP calls for 100% by 2005-2006}.

Campus Goal:
2

To create and sustain a continually improving, challenging curriculum that emphasizes learning and successfully prepares WHS graduates for post-secondary
vocational work related endeavor.

Campus Objective:
   2.6.1

At least 95% of WHS graduates will enroll in a post-secondary or vocational program within 6 months of graduation.

Strategies/
Activities

Resources Person Responsible Formative Evaluation Dates
Outcomes/ Summative 

Evaluation Dates
At least 80% of the parent
the grade level meeting for
January 2007

f. Counseling Center will meet with 
Junior and Senior classes in September 
2006 to provide them with 
SAT/ACT/THEA or (TAKS 
exemptions) test dates and information.

SAT/ACT Application Booklets
THEA Application Booklets

Principal
Counselors

By December 2006, at least 90% of 
all college-bound students will have 
made application for the 
SAT/ACT/THEA.

By May 2007, student SAT
results will be reviewed.

e. The Principal and Counseling Center 
will provide a series of evening parent 
meetings addressing "College and 
Career Preparation" for all grade 
levels. (9-12)

Power Point Presentation
Student Information Folders
(~ $300.00 for student folders)
Financial Aide Information
Student Resumes and Portfolios

Principal
Counselors

At least 80% of the parents will 
attend the grade level meeting for 
their child.
January 2007

At least 50% of 2008 graduates will 
graduate with on the recom
with at least 3-6 dual cred
and/or CATE college cred
with ACC.  May 2008       
See Attached College & Career Prep 
Timeline

g. WHS faculty, staff, and 
administration will implement Phase 1 
of the redesign model for "College & 
Career Prep".  Phase 1 will involve 
2006-07 8th & 9th grade students 
choosing a pathway and major to 
develop a personalized, coherent 
sequence for their chosen career path.  
For 2006-07 Soph. & Juniors, an 
abbreviated coherent sequence will be 
developed to address their personal 
career paths.

WHS Faculty and Administration                        
CATE Co-op (ACC Tech Prep)                
ACC Early College Start                          
Shared Agreement with Dripping 
Springs HS                                         

WHS Faculty and Administration                       
CATE Co-op Director                         
Principal                                     
Assistant Principal                                           
Counselors

May-08
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At-Risk students will demonstrate 
continual improvement ac
emotionally.
Every six-week period.
If applicable: Annual ARD.

f.1  The campus has procedures in place 
for the identification, intervention, and 
support for students at risk for dyslexia 
or other reading difficulties.

FAME Reading Materials
Dyslexia Tapes

Special Education Coordinator
CEI Reading Lab Technician
Regular Education Teachers

The campus will monitor the progress 
of students. Each three weeks for 
progress, attendance, and behavior. 

Annually to determine appropriate 
services.

e.1  Counselors will provide At-Risk 
students and their parents with 
information concerninghow to: improve 
study skills, complete homework, build 
self-esteem, improve test taking and set 
goals.

SAP Program
CIS Program
IEP
State Comp Ed (1 FTE)

Principal
Special Education Coordinator
SAP Coordinator
Regular Education Teachers
Counselors

At-Risk students academic progress 
will be monitored and reviewed every 
six-weeks.

Annual ARD/Student success and 
improvements by May 2007.

d.1  Provide an array of support 
services to students identified as at-risk 
that will include comprehensive 
guidance and counseling support as well 
as individualized academic assistance.

Student IEP and Special Education 
Folders
CIS
State Comp Ed (1 FTE)

 Principal
 Counselors
 Special Education Coordinator
 Special Education Staff

Ongoing Annual ARD/Student success and 
improvements by May 2007.

c.1  At-Risk students will be identified 
through information reported in 
PEIMS, TAKS, and AEIS reports and 
will be provided the opportunity to 
explore job/career fields.

State Comp Ed (1 FTE)  Principal
 Counselors
 Special Education Coordinator
 Special Education Staff

Ongoing

Strategies/
Activities

Resources Person Responsible Formative Evaluation Dates
Outcomes/ Summative 

Evaluation Dates

Campus Goal:
2

To create and sustain a continually improving, challenging curriculum that emphasizes learning and successfully prepares WHS graduates for post-secondary
vocational work related endeavor.

Campus Objective:
   2.7

All ESL, Special Education and At-Risk students will meet or exceed state TAKS test standards and will enhance their post-secondary college/career opportunities.

ESL, GT, Special Education, At-Risk, Dyslexia

District Goal:
2

We will develop and maintain a continually improving and challenging curriculum that emphasizes learning and student achievement.

District Objective:
2.2

A passing rate of 90% Meeting minimum expectations will be achieved in the TAKS areas of Reading, Writing, Mathematics, Science, and Social Studies as ap
special groups will maintain a passing rate of at least 80% meeting minimum expectations.

Wimberley Independent School District
WHS- SPECIAL NEEDS STUDENTS (GRADES 9-12)
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Parent Survey

j.1  Provide Professional Development 
opportunities for all special education 
teachers.

$300.00  Campus Budget Special Education Coordinator
Principal

Teacher Presentation strategies for 
other staff.

Teacher survey.

i.1  WHS will hold an annual Special 
Education meeting addressing specific 
procedural safe guards and the ARD 
process.

Establish time and place for the 
meeting

Special Education Personnel
Counselors
Principal

Scheduled Annually within first 
semester

Annually to determine appropriate 
services.

h.1  The reading program for students 
in the dyslexia program contains 
individualized, multisensory, and 
phonetic methods to teach reading, 
writing, and spelling.

FAME Reading Materials
Dyslexia Tapes

Special Education Coordinator
CEI Reading Lab Technician
Regular Education Teachers

The campus will monitor the progress 
of students. Each three weeks for 
progress, attendance, and behavior. 

Annually to determine appropriate 
services.

g.1  Parents/ guardians are informed of 
services for students eligible under 
Section 504 of the Rehabilitation Act of 
1973.

FAME Reading Materials
Dyslexia Tapes

Special Education Coordinator
CEI Reading Lab Technician
Regular Education Teachers

The campus will monitor the progress 
of students. Each three weeks for 
progress, attendance, and behavior. 

Strategies/
Activities

Resources Person Responsible Formative Evaluation Dates
Outcomes/ Summative 

Evaluation Dates

Campus Goal:
2

To create and sustain a continually improving, challenging curriculum that emphasizes learning and successfully prepares WHS graduates for post-secondary
vocational work related endeavor.

Campus Objective:
   2.7

    2.7.1

All ESL, Special Education and At-Risk students will meet or exceed state TAKS test standards and will enhance their post-secondary college/career opportunities.
WHS will encourage parental involvement in the learning process of all special needs students.

ESL, GT, Special Education, At-Risk, Dyslexia

District Goal:
2

We will develop and maintain a continually improving and challenging curriculum that emphasizes learning and student achievement.

District Objective:
2.2

A passing rate of 90% Meeting minimum expectations will be achieved in the TAKS areas of Reading, Writing, Mathematics, Science, and Social Studies as ap
special groups will maintain a passing rate of at least 80% meeting minimum expectations.

Wimberley Independent School District
WHS- SPECIAL NEEDS STUDENTS (GRADES 9-12)
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Student attendance report
weeks.
Awards Ceremony at the end of the 
school year.

d. Continue policy of Saturday class to 
regain credit lost due to absences.

Funds for a Saturday Class Monitor 
provided at $10.00 @ student cost.

 Principal
Assistant Principal
Atendance Committee

Student attendance reports for each 
six weeks.
ADA Reports

Student attendance report
weeks.
District and Campus ADA Annual 
Reports.

c. Awards will be offered for students 
who exhibit perfect attendance each 
year.

Certificates  Principal
 Assistant Principal
 All Teachers
 Department Heads

Student attendance reports for each 
six weeks.
ADA Reports

Student attendance report
weeks.
District and Campus ADA Annual 
Reports.

b. District attendance personnel will be 
activated to make home contacts and 
follow through with court filings for 
serious attendance offenders.

Attendance Personnel Administration
Atendance Officers

Student attendance reports for each 
six weeks.
ADA Reports

Student attendance report
weeks.
District and Campus ADA Annual 
Reports.

a. The WHS exemption policy will 
continue to be promoted to students and 
their parents.

$0.00  Principal
 Assistant Principal
 All Teachers
 Department Heads

Student attendance reports for each 
six weeks.
ADA Reports

Strategies/
Activities

Resources Person Responsible Formative Evaluation Dates
Outcomes/ Summative 

Evaluation Dates

Campus Goal:
2

To create and sustain a continually improving, challenging curriculum that emphasizes learning and successfully prepares WHS graduates for post-secondary
vocational work related endeavor. 

Campus Objective:
   2.9

WHS will meet or exceed an average daily attendance rate of 97%.

District Goal:
2

We will develop and maintain a continually improving and challenging curriculum that emphasizes learning and student achievement.

District Objective:
2.1

WISD will have an attendance rate of at least 97% for the 2006-2007 school year.

Wimberley Independent School District
WHS- STUDENT ATTENDANCE
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Student attendance report
weeks.
District and Campus ADA Annual 
Reports.

f. Continue to inservice staff on 
appropriate attendance accounting 
procedures.

TEA Attendance Accounting Laws 
and Procedures.

 Principal
Assistant Principal
Attendance Personnel
All Teachers

Student attendance reports for each 
six weeks.
ADA Reports

Student attendance report
weeks.
District and Campus ADA Annual 
Reports.

e. Prioritize efforts for teachers, 
counselors amd administration to get 
directly involved with improving 
student attendance through parent 
contacts.

$0.00  Principal
 Assistant Principal
 All Teachers
 Department Heads

Student attendance reports for each 
six weeks.
ADA Reports

Strategies/
Activities

Resources Person Responsible Formative Evaluation Dates
Outcomes/ Summative 

Evaluation Dates

Campus Goal:
2

To create and sustain a continually improving, challenging curriculum that emphasizes learning and successfully prepares WHS graduates for post-secondary
vocational work related endeavor. 

Campus Objective:
   2.9

WHS will meet or exceed an average daily attendance rate of 97%.

District Goal:
2

We will develop and maintain a continually improving and challenging curriculum that emphasizes learning and student achievement.

District Objective:
2.1

WISD will have an attendance rate of at least 97% for the 2006-2007 school year.

Wimberley Independent School District
WHS- STUDENT ATTENDANCE
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All students will master the TAKS 
Reading and ELA portion
Test.

j. Implement a summer school TAKS 
acceleration program for any student 
who fails the Science portion of the 
TAKS Test.

State Comp Ed. (1 FTE)  Principal
 All Science Teachers 
 Department Heads

Formative Evaluations conducted 
weekly and assessed for individual 
student needs bi-weekly.

All students will master the TAKS 
Science Objectives.

i. Continue to provide a summer school 
TAKS acceleration program for any 
student who fails the Reading & 
ELA/Math portion of the TAKS Test.

State Comp Ed. (1 FTE)  Principal
 All  English Teachers
 Department Heads
 Counselors

Formative Evaluations conducted 
weekly and assessed for individual 
student needs bi-weekly.

Strategies/
Activities

Resources Person Responsible Formative Evaluation Dates
Outcomes/ Summative 

Evaluation Dates

Campus Goal:
3

To create and sustain a continually improving, challenging curriculum that emphasizes learning and successfully prepares At-Risk identified students for post
education or a vocational work related endeavor. 

Campus Objective:
   3.1

All At-Risk students will meet or exceed state TAKS test standards and will enhance their post-secondary college/career opportunities.

District Goal:
2

We will develop and maintain a continually improving and challenging curriculum that emphasizes learning and student achievement.

District Objective:
2.2

A passing rate of 90% Meeting minimum expectations will be achieved in the TAKS areas of Reading, Writing, Mathematics, Science, and Social Studies as ap
special groups will maintain a passing rate of at least 80% meeting minimum expectations.

Wimberley Independent School District
WHS- STATE COMPENSATORY EDUCATION
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Strategies/
Activities

Resources Person Responsible Formative Evaluation Dates
Outcomes/ Summative 

Evaluation Dates

Campus Goal:
3

To create and sustain a continually improving, challenging curriculum that emphasizes learning and successfully prepares At-Risk identified students for post
education or a vocational work related endeavor. 

Campus Objective:
   3.1

All At-Risk students will meet or exceed state TAKS test standards and will enhance their post-secondary college/career opportunities.

District Goal:
2

We will develop and maintain a continually improving and challenging curriculum that emphasizes learning and student achievement.

District Objective:
2.2

A passing rate of 90% Meeting minimum expectations will be achieved in the TAKS areas of Reading, Writing, Mathematics, Science, and Social Studies as ap
special groups will maintain a passing rate of at least 80% meeting minimum expectations.

Wimberley Independent School District
WHS- STATE COMPENSATORY EDUCATION
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Students will understand the process 
necessary for career preparation.

h. The CATE coordinator will meet 
with all Dept. Heads to plan activities to 
integrate regular academic curriculum 
with CATE curriculum.

Computer Labs
Lesson Plans
Student Work

Principal
CATE Coordinator
Dept. Heads
Teachers

Evaluate student projects each six 
weeks.

Students will successfully complete a 
project designed to integrate regular 
curriculum with CATE curriculum. 
December 2006 & May 2007

g. Students enrolled in BCIS I and 
Computer Application will complete a 
job search application and resume 
project referencing their desired career.

Internet Job Search
Newspaper Classified/Employment

CATE Teachers Evaluate student progress each 
semester.

Evaluate student progress

f. At the end of each semester all CATE 
student information will be given to the 
PEIMS clerk no later than the second 
week of each new semester.

WHS CATE Coherent Sequence 
Planning Form
PEIMS

PEIMS Clerk
CATE Teachers

Evaluate student progress each 
semester.

Evaluate student progress

e. At the beginning of each semester the 
counselors will meet with any student 
requesting a schedule change that would 
require any revisions to the CATE 
sequence.

WHS CATE Coherent Sequence 
Planning Form

Counselor
CATE Coordinator
Student/Parent

Students, parents CATE Coord. And 
counselors will meet to establish the 
desired Career Path (Coherent Seq.) 
of each student.
August 2006
Jan. 2007

Strategies/
Activities

Resources Person Responsible Formative Evaluation Dates
Outcomes/ Summative 

Evaluation Dates

Campus Goal:
5

WHS will provide current technological resources and support that will positively impact the quality of teaching and of learning and will prepare students for
career opportunities.

   Campus Objective:
5.1

WHS will establish and implement a coherent sequence of CATE coursework which students and parents will be encouraged to follow.

District Goal:
3

We will make technology available for all students, forming the basis for a strong career educational program.

District Objective:
3.1
3.3

All students will have access to computer/technology experience.
Information will be provided to students about career pathways and the Tech Prep Program and Early College Start.

Wimberley Independent School District
WHS-CAREER AND TECHNOLOGY EDUCATION
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Students will complete a C
Survey.  Results will be re
students.

l. WHS and Dripping Springs HS will 
articulate and implement a CATE Co-
op which allows for both districts to 
share CATE resources.

Perkins Grant                              WHS 
and DSHS Campus Budgets                                        
ACC Tech Prep Articulation (College 
Credit in Escrow)

CATE Co-op Director                  
WHS & DSHS Campus Admin. and 
Counselors                             CATE 
WHS & DSHS Faculty

Evaluate each semester. Evaluate Program May 2008              
Student enrollment and active 
participation in CATE courses will 
increase by 20%.

k. Continue to require incoming 9th 
graders to take the Career Connections 
course.  Encourage Jr High Principal to 
implement Career Connections at the 
8th grade level.

Computer Labs                              
Career Connections Curriculum  
Coherent Sequence for College and 
Career Prep

Principal                                       
CATE Coordinator                                           
Teachers                                  
Counselors

Evaluate each semester.

Teachers will implement te
their lessons and create student 
assignments which integra
into their daily work or projects.
Evaluate each semester.

j. Implement a student club BPA 
(Business Professionals of America) to 
enhance student understanding of the 
Business Culture.

National Organization 
Documentation and Guidelines  
National and local Dues

Principal
CATE Coordinator
Teachers

Evaluate each semester. Student enrollment and active 
participation in BPA.

i. CATE coordinator will direct a staff 
development session concerning the 
implementation of the integration of 
technology in the regular classroom 
lesson and projects.

Computer Labs
Lesson Plans
Student Work

Principal
CATE Coordinator
Dept. Heads
Teachers

Evaluate each semester.

Strategies/
Activities

Resources Person Responsible Formative Evaluation Dates
Outcomes/ Summative 

Evaluation Dates

Campus Goal:
5

WHS will provide current technological resources and support that will positively impact the quality of teaching and of learning and will prepare students for
career opportunities.

   Campus Objective:
5.1

WHS will establish and implement a coherent sequence of CATE coursework which students and parents will be encouraged to follow.

District Goal:
3

We will make technology available for all students, forming the basis for a strong career educational program.

District Objective:
3.1
3.3

All students will have access to computer/technology experience.
Information will be provided to students about career pathways and the Tech Prep Program and Early College Start.

Wimberley Independent School District
WHS-CAREER AND TECHNOLOGY EDUCATION
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Graduation Ceremonies at
each year successfully reporting no 
student accidents or deaths.

g. Implement a Character Education 
Program for all students at WHS, with 
specific attention to the subject of 
bullying.

$575.00 Principal
Assistant Principal
Counselors
Teachers

Incorporate character education 
programs every six weeks.

Incorporate character education 
programs every six weeks.

f. Project Graduation will continue to 
provide graduating seniors with a safe 
post-graduation celebration alternative.

Funds raised through Project 
Graduation

Administration
Senior Sponsors

Graduation Ceremonies at the end of 
each year successfully reporting no 
student accidents or deaths.

Meet with CIC each six w
the results of the safety concerns and 
address issues of concern.

e. Implementation of an SRO (School 
Resource Officer) on the WHS campus.

Grant Funds and/or District 
participation cost $38,000.00.

Superintendent
Principal
Assistant Principal
HAYS County Sheriff's Department.

Formative Evaluation  every six 
weeks during the school year.

Review Data and continue
following school year.

d. Building will be monitored for safety 
hazards each six weeks.

$0.00 Principal
Assistant Principal
Lead Custodian

Tour the building each six weeks 
looking for any safety concerns. Take 
care of immediate concerns. 

Strategies/
Activities

Resources Person Responsible Formative Evaluation Dates
Outcomes/ Summative 

Evaluation Dates

Campus Goal:
6

To create and sustain a safe and caring environment for all WHS students with emphasis in the area of character education.

Campus Objective:
6.1

To continually seek methods to enhance and improve the WHS safe climate for administration, teachers, parents, students and community.

District Goal:
5

We will ensure a safe, caring environment for everyone in the district.

District Objective:
5.3

WISD will develop and implement a comprehensive school safety plan.

Wimberley Independent School District
WHS-SAFE CAMPUS ENVIRONMENT
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Ongoing annually

k. Implement Shattered Dreams and 
Winners Circle Programs to address 
issues of Alcohol and Drug use by 
teenagers. 

$0.00 Principal
Assistant Principal
Counselors
Teachers
PALS & SAP Coordinators
Students

Ongoing Student and Parent Survey

j. WHS will continue implementation of 
campus surveys and student peer 
mediation activities to determine 
campus needs for drug and alcohol 
prevention.

Surveys developed for parents, 
students and community
Peer Mediation Team
$500.00 Title IV Funds
$500.00 Campus Budget

Principal
Assistant Principal
Counselors
Teachers
SAP Coordinators
Health Advisory Council

Ongoing

Ongoing annually

i. Continue to educate students 
concerning the dangerous effects of 
alcohol  use through the assistance of 
PALS, SAP and Peer Mediation.

Published Materials
Guest Speakers
$500.00 Title IV Funds
$500.00 Campus Budget

Principal
Assistant Principal
Counselors
Teachers
SAP Coordinators
Health Advisory Council

Ongoing Ongoing annually

h. Continue to educate students 
concerning the dangerous effects of 
drug use through Programs such as 
PALS, SAP, Peer Mediation and special 
events like Red Ribbon Week.

Red Ribbon Week Materials
Published Materials
Guest Speakers
$500.00 Title IV Funds
$500.00 Campus Budget

Principal
Assistant Principal
Counselors
Teachers
SAP Coordinators
Health Advisory Council

Ongoing

Strategies/
Activities

Resources Person Responsible Formative Evaluation Dates
Outcomes/ Summative 

Evaluation Dates

Campus Goal:
6

To create and sustain a safe and caring environment for all WHS students with emphasis in the area of character education.

Campus Objective:
6.1

To continually seek methods to enhance and improve the WHS safe climate for administration, teachers, parents, students and community.

District Goal:
5

We will ensure a safe, caring environment for everyone in the district.

District Objective:
5.3

WISD will develop and implement a comprehensive school safety plan.

Wimberley Independent School District
WHS-SAFE CAMPUS ENVIRONMENT
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Six issues will be printed and distributed 

Outcomes/ Summative 
Evaluation Dates
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Outcomes/ Summative 
Evaluation Dates

Log showing the dates of distribution for 

Log documenting each update.

At least 80% of the parents will access 
Student Information provided on "Family 

Increase Parent Volunteerism

WHS Campus Improvement Plan Goals Page 17 of 30



Outcomes/ Summative 
Evaluation Dates
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To create and sustain a continually improving, challenging curriculum that emphasizes learning and successfully prepares WHS graduates for post-secondary education or a 

Outcomes/ Summative 
Evaluation Dates

To increase the number of students 
graduating on either the Recommended 

By May 2007, student SAT/ACT/THEA 

Increase scores on the SAT/ACT for all 

ACT -  Dec.9th, Feb. 10th, & April 14th                                                             
SAT - Nov. 1st,  Feb. 2nd, March 29th, &  

The number of students taking the SAT/ACT will increase by 1% and the average score will be at or above the state average and will be at or above the regional average.
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80% of our graduates will be in a post-secondary or a vocational/work-related endeavor within six months of graduation {WISD/SP calls for 100% by 2005-2006}.

To create and sustain a continually improving, challenging curriculum that emphasizes learning and successfully prepares WHS graduates for post-secondary education or a 

Outcomes/ Summative 
Evaluation Dates

At least 80% of the parents will attend 
the grade level meeting for their child.

By May 2007, student SAT/ACT/THEA 

At least 50% of 2008 graduates will 
graduate with on the recommended plan 
with at least 3-6 dual credit college hours 
and/or CATE college credit in escrow 
with ACC.  May 2008                                                                                                                        
See Attached College & Career Prep 
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At-Risk students will demonstrate 
continual improvement academically and 

If applicable: Annual ARD.

Annually to determine appropriate 

Annual ARD/Student success and 
improvements by May 2007.

Annual ARD/Student success and 
improvements by May 2007.

Outcomes/ Summative 
Evaluation Dates

To create and sustain a continually improving, challenging curriculum that emphasizes learning and successfully prepares WHS graduates for post-secondary education or a 

All ESL, Special Education and At-Risk students will meet or exceed state TAKS test standards and will enhance their post-secondary college/career opportunities.

A passing rate of 90% Meeting minimum expectations will be achieved in the TAKS areas of Reading, Writing, Mathematics, Science, and Social Studies as appropriate.  All 
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Annually to determine appropriate 

Annually to determine appropriate 

Outcomes/ Summative 
Evaluation Dates

To create and sustain a continually improving, challenging curriculum that emphasizes learning and successfully prepares WHS graduates for post-secondary education or a 

All ESL, Special Education and At-Risk students will meet or exceed state TAKS test standards and will enhance their post-secondary college/career opportunities.

A passing rate of 90% Meeting minimum expectations will be achieved in the TAKS areas of Reading, Writing, Mathematics, Science, and Social Studies as appropriate.  All 
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Student attendance reports for each six 

Awards Ceremony at the end of the 

Student attendance reports for each six 

District and Campus ADA Annual 

Student attendance reports for each six 

District and Campus ADA Annual 

Student attendance reports for each six 

District and Campus ADA Annual 

Outcomes/ Summative 
Evaluation Dates

To create and sustain a continually improving, challenging curriculum that emphasizes learning and successfully prepares WHS graduates for post-secondary education or a 
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Student attendance reports for each six 

District and Campus ADA Annual 

Student attendance reports for each six 

District and Campus ADA Annual 

Outcomes/ Summative 
Evaluation Dates

To create and sustain a continually improving, challenging curriculum that emphasizes learning and successfully prepares WHS graduates for post-secondary education or a 
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All students will master the TAKS 
Reading and ELA portion of the TAKS 

All students will master the TAKS 

Outcomes/ Summative 
Evaluation Dates

To create and sustain a continually improving, challenging curriculum that emphasizes learning and successfully prepares At-Risk identified students for post-secondary 

A passing rate of 90% Meeting minimum expectations will be achieved in the TAKS areas of Reading, Writing, Mathematics, Science, and Social Studies as appropriate.  All 
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Outcomes/ Summative 
Evaluation Dates

To create and sustain a continually improving, challenging curriculum that emphasizes learning and successfully prepares At-Risk identified students for post-secondary 

A passing rate of 90% Meeting minimum expectations will be achieved in the TAKS areas of Reading, Writing, Mathematics, Science, and Social Studies as appropriate.  All 
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Students will understand the process 
necessary for career preparation.

Students will successfully complete a 
project designed to integrate regular 
curriculum with CATE curriculum. 
December 2006 & May 2007

Evaluate student progress each semester.

Evaluate student progress each semester.

Outcomes/ Summative 
Evaluation Dates

WHS will provide current technological resources and support that will positively impact the quality of teaching and of learning and will prepare students for post-secondary 
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Students will complete a Career Interest 
Survey.  Results will be reviewed with 

Evaluate Program May 2008              
Student enrollment and active 
participation in CATE courses will 

Teachers will implement technology into 
their lessons and create student 
assignments which integrate technology 
into their daily work or projects.

Student enrollment and active 

Outcomes/ Summative 
Evaluation Dates

WHS will provide current technological resources and support that will positively impact the quality of teaching and of learning and will prepare students for post-secondary 
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Graduation Ceremonies at the end of 
each year successfully reporting no 
student accidents or deaths.

Incorporate character education 
programs every six weeks.

Meet with CIC each six weeks to review 
the results of the safety concerns and 
address issues of concern.

Review Data and continue SRO for the 

Outcomes/ Summative 
Evaluation Dates
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Student and Parent Survey

Outcomes/ Summative 
Evaluation Dates
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